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Purpose:

The purpose of the Bauline Community Committee is to support Bauline Town Council in the management and
operation of the Bauline Community Centre, including the kitchen and bar facilities located within the Town Hall and
Community Centre.

The Committee also undertakes fundraising initiatives to support recreational facilities, programs, parks, festivals,
and community events.

Governance:

The Bauline Community Committee is an incorporated non-profit organization operating as a subcommittee of
Bauline Town Council.

The Committee is accountable to Town Council and operates under the authority delegated by Town Council
through approved policies and bylaws.

Policy:

The Bauline Community Committee shall operate in accordance with the policies, bylaws, and procedures adopted
by Bauline Town Council. Committee members shall comply with all applicable municipal policies, including those
related to governance, financial management, procurement, conflict of interest, confidentiality, and respectful
conduct.

Committee Membership:

e Amanda Mahoney
e Councilor Kirby LeGrow
e Kim Jones

Committee Responsibilities:
The Bauline Community Committee shall:

e Support the operation, maintenance, and improvement of the Bauline Community Centre and related facilities.

e Work collaboratively with Bauline Town Council, community organizations, and residents.

e Promote community participation through recreational activities, events, and initiatives.

e Ensure funds raised by the Committee are managed responsibly and in accordance with applicable municipal
policies and procedures.

¢ Provide recommendations and updates to Town Council as required.
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